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m Populatien 250,000
m Located In nertherm: Indiana

m City of three rivers
1,200 linear miles ofi streets
3,000 + lane miles
02 sguare miles
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City: of Eort \Wayne Eleet Profile

Vehicles  -EVS contracted vehicles 1309

s Parks Department 600

s FEire Department 105
Jotal Fleet 2044

Jrechnicians 15

Technician Certrfications 190 total

Annual Gallons Gas/Diesel 340,000 total
Gas 510]0)10)0)0)
Diesel 2250)10]0]0)

Heavy Equipment 108
Operating Budget $4,782,906
VVeh. Replacement Budget 2005 $2,900,000

s 2005 — seven new Fire Trucks $1,715,000
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e

Mayoer anneunced Clean; Cities ink 2005
EGCUS energy: use and air poliution
Eert: Wayne IS participating With:

x DOE Clean Cities
x US Mayors Climate Protection resolution
s |CLEIFS Cities fier Climate: Pretection campaign

Mayor has created a cltizen Green: Rikkhon
commission — high level policy fecus
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Current Eleet Management status

s ldle reduction; progiam
s Hybrids

x All' City’ diesels; are using B20

BrECEss heviewsi to reduce venicles trips
=lex fuel vehicles

Retall' ESS pump: partnershiprwita [Lassus
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ldier Readuction Program

» Installedl idie reduction: seltware on 27.7
trucks

m \/ehicles turned: ofit after 10 minutes

s EStimated savingsi i 4 heur per day
saved
$72,000 per year = minimum (1. gal
per hour of 1dling)
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IHylerds
x 7 G pickups), 7 Eord Escapes
= / Year life cycle

s When purchased; estimated a five yeai: pay
pack withian average $1.45/gallen

Pay back has decreased te 4 years

s DAVeEr training chitical to; achieve fuel savings
— Stops and starts, climate control




g\ City of Fort Wayne, Indiana

Graham Richard - Mayor

B20 — ASTIVI DI 6751
m Use premium dieselrfior mileage: increase

n All eIty diesel equipment using) =340
s Savings to date: over $217,000

n JoInt purchasing agreement
Citilink-and Et. \Wayne public schoeol huses
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B=20) Clhiange oVer
InRitial steps

» Cleaned storage tamnks
s Euel filter changes at 100 heurs

a Filters at dispensing; pumps changed first
Wweek
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L

On geingl continUING PrOCESS! FeVIEWS as
part of Et. \Wayne's Six: Signma and Lean
Implementation

s Vost recently changead process; for fielad
location) of trafficiand: street lights

NeW! GREe! trp cutting In halfFtrips needed
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Elex: EUel VeRicles
s Currrently” have: 16; vehicles that cani use ES5
s Reperied more pewer and fiaster acceleration

s Decrease I gas mileage up ter st miles: per
gallon
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e

City' committed to using — teday’ E85 IS
mere costly
s \Would like te use in pelice sedans

EB5 retalll outlet
lLassus Brothers at \Wallen/Coldwater

Again ence ESS hecomes more
cCoOmpetitve, more pumps; should e
avallanie
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OUHEr City InltiatiVes

s Converted traffic lights; te LED
5,600

Reduce: energy: use by 60%

x Modified asphalt plant = 50% savings

x Public; Safety, Academy: — green: bullding
PHRCIPIES

x Joint City-Ceunty Planning

s \Vaster Planifer Greenways




